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Training Proposal for: 

 

Standard Filter Corporation 
 

Agreement Type: Small Business 
 

Agreement Number: ET09-0431 
 

Panel Meeting of: January 23, 2009         
 

ETP Regional Office:  San Diego         Analyst: S. Godin 

CONTRACTOR: 
 

• Type of Industry: Manufacturing 

                                           

Priority Industry:   Yes   No 

• Contractor’s # of Full-Time Employees  
 California: 47 

 Worldwide: 47 
 Number to be trained: 25 

• Turnover Rate: 9% 

• Repeat Contractor:  Yes   No 

CONTRACT: 
 

• Training Project Profile: Priority/Retrainee         

                           

• ETP Funding Amount: 39,000 

• In Kind Contribution: $20,000 

• Average Cost per Trainee: $1,560 

• Post Retention Wage: $13.48 

• Health Benefits: $1.72 per hour 

• Occupations to be Trained: Production Personnel, Distribution Staff, 
Administrative Support Personnel, Sales 
Personnel, Supervisor, Manager, Owner 
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• Training Menu:  Business skills             Literacy skills   
 Commercial skills        Management skills   
  Computer skills            Manufacturing skills   
 Cont. Improvement     Other:        

 
• Range of Hours: 8-120  Weighted Average: 60 

• Multiple Job Numbers:  Yes   No 

• County(ies) Served: San Diego 

• Union Representation:  Yes   No 

• Subcontractor: To Be Determined 
• Third Party Services: N/A 

 
INTRODUCTION 
 
Founded in 1973, Standard Filter Corporation (SFC) is a privately-owned specialty manufacturer 
of industrial filter bags and filter media.  The company recently completed its first ETP-funded 
small business project in which 19 of its frontline workers were introduced to the concepts of 
empowerment, quality, process improvement, teambuilding and lean manufacturing principles.  
Completion of the first Small Business Project has laid the foundation from which the company 
can now create a new culture of continuous improvement.   
 
The proposed training further incorporates the principles of continuous improvement and lean 
manufacturing.  Those employees who were not trained in the first project will be introduced to 
continuous improvement and lean manufacturing principles.  Advanced topics will be delivered 
to those trainees who participated in the first agreement as the company begins to focus on the 
implementation of lean manufacturing practices, obtaining ISO certification, and the total 
integration of its MRP software throughout all departments.  

 
RECOMMENDATION  

 
For the reasons set forth above, staff recommends approval of this proposal.   

PRIOR PROJECTS  

The following table summarizes performance by the company under an ETP Agreement that 
was completed within the last five years:   

Agreement No. Location (City) Term Approved Amount Payment Earned 

ET07-0194 Carlsbad 11/14/06-
11/13/08 $39,000 $23,272* 

*SFC earned 60% of the encumbered contract amount.  The Contractor’s representative states that 
there were several reasons for the lackluster performance:  1) When the training plan was initially 
developed, the training emphasis was going to be on computer skills training in the newly purchased 
ERP (Shoptec 2) program.  Unfortunately, there were numerous problems with the implementation of 
the system. Training did not begin until the end of the ETP Agreement and was only delivered to the 
“super users”. The ERP system is now fully operational.  SFC will deliver training to all employees. 2)  
The original training vendor hired to introduce SFC to lean manufacturing skills did not work out.  SFC 
did not find another suitable training vendor until the last part of the ETP Agreement.  The lack of an 
acceptable lean manufacturing trainer resulted in a five month period where very little training was 
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delivered. The contractor plans to deliver more training in the ERP integration and lean manufacturing 
skills in the proposed Agreement, with emphasis on training delivery to the frontline workers who did 
not receive the training as planned during the first Agreement.     


