State of California

Employment Training Panel

Training Proposal for:

EMPLOYMENT Orange County Container Corporation
TRAINING
PANEL Agreement Number: ET09-0207

Panel Meeting of: July 25, 2008

ETP Regional Office: North Hollywood Analyst: M. Paccerelli

PROJECT PROFILE

Contract Industry
Type: Priority/Retrainee Sector(s): Manufacturing
Counties Repeat
Served: Los Angeles Contractor: [X] Yes [ ] No
Union(s): X Yes []No Priority
Teamsters District Council No. 2 Industry: X'yes [INo

No. Employees in CA: 380 No. Employees Worldwide: 1,800

Turnover Rate % Mana_lger/

Supervisor %
12% 9%

FUNDING DETAIL

Program Substantial . . A

Costs Contribution Total ETP Funding In-Kind Contribution
$529,200 $79,380 $449,820 $577,416
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TRAINING PLAN TABLE

Average | RangeofHours | Average | Post-

‘IJ\I%b Job Description | Type of Training No. of Class / Cost per | Retention
' Trainees Lab CBT | Trainee | Wage
1 | Priority/Retrainee Manufacturing 210 24-200 0 $2,142 $14.02

Skills, Business
Skills, Continuous
Improvement,
Computer SkKills,
Advanced
Technology

Weighted Avg: 140

Minimum Wage by County: $14.02 for Los Angeles County

Health Benefits: [X] Yes [ | No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [| No
$2.64 per hour may be used to meet the Post-Retention Wage.

Other Benefits: 401K, Life Insurance, Short-Term Disability, Paid Holidays, Vacations, and Sick
Leave

Wage Range by Occupation

Occupation Title Wage Range

Production Staff

Distribution Staff

Office Support Staff

Management Information System Staff

Supervisor

INTRODUCTION

In this proposal, Orange County Container Corporation (OCC) seeks funding for retraining as
outlined below:

OCC is a manufacturer of custom corrugated products and packaging materials. This company
gualifies for standard ETP funding as a manufacturer facing out-of-state competition, under
Title 22, California Code of Regulations, Section 4416(b).

Founded in 1981, OCC started with four employees and has since grown to over 1,000 full-time
employees worldwide. The company offers a “one-stop” approach to packaging. In addition to
custom corrugated products, such as boxes, OCC also provides cushioning material, chip
board/folding cartons, bags, tapes, strapping, stretch films and staples, adhesives and pressure
sensitive labels, paper wrappings, janitorial, and edge/corner protection products to its
customers.
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OCC is headquartered in the City of Industry with other sites in Baldwin Park and Oakland. The
company also has plants in Mexico and China. The training in this proposal will be provided to
employees at the City of Industry facility.

Green Technology

In June 2008, OCC was certified by the Forest Stewardship Council (FSC), a non-profit
organization devoted to the responsible management of the world’s forests. As a manufacturer
of products made of pulp or paper, OCC was certified to assure consumers that their product
originates from FSC-certified sources and their production is environmental-friendly. Company
representatives note that to use the FSC logo as an "environmental claim” on paper, the product
must have flowed through the FSC "chain-of-custody” from the FSC-certified forest, to a paper
manufacturer, merchant, and finally printer who have FSC chain-of-custody certification. The
Green Partnership Certification process requires OCC to train its employees in environment
friendly production practices.

PROJECT DETAILS

This will be the third project between OCC and the ETP.

The company recently purchased three companies and combined them into one business unit,
with one manufacturing process. Approximately 110 employees from these companies have
been moved to the City of Industry facility. These employees must be integrated into the
business, so OCC can implement uniform processes throughout the company. OCC also plans
to streamline its processes and cross-train workers.

The company has invested approximately $7 million in new equipment and software, such as 8-
color Mitsubishi printing presses and label machines, shrink wrap tunnel machines, large format
rotary die cutter, window machine for food and dessert boxes, and a Signode straping machine.
OCC also replaced its outdated software with advanced design software, commonly used in the
industry to handle complex display art design.

OCC's goal is to become a “One Stop Shopping” Packaging solution; integrating corrugated
sheet, boxes, labels, and printing. This includes making organizational changes, including
implementing Product Teams comprised of workers from sales, design, customer service,
engineering and manufacturing. OCC is requesting ETP assistance to train its employees in the
company’s new systems, procedures, and equipment.

Trainees will receive one or more of the following types of training:

Manufacturing Skills will focus on the day-to-day operations of the company. Production and
distribution staff will be trained in OCC’s manufacturing practices and technical skills. Training
will also cover clean technology and environmental-friendly production practices.

Business Skills will develop sales, marketing, and customer relations techniques that are
currently lacking with some of its employees.

Continuous Improvement will focus on quality and process improvement which will give the
company the disciplines to define, measure, analyze, improve, and control its processes.

Computer Skills will be provided to all trainees involved in production. Since the
manufacturing process involves computer work, these trainees will learn how to use Amtech
ERP/MRP System, Adobe lllustrator, Adobe Photoshop, and Artios Computer-Assisted Design.
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Advanced Technology will cover highly technical computer hardware and software which will
be provided to the company’s Management Information System staff. This training will cover
materials related to information security, Structured Query Language network management, and
system administration. OCC has requested $26 per hour reimbursement to cover the high cost
of training that will be given by training vendors using expensive hardware, software, manuals,
and special training materials. Class size will be very small to allow more in depth and personal
attention from the instructor. The company representative stated that the average trainee cost
for the AT courses is $42 per hour.

Repeat Project/Substantial Contribution

OCC is a repeat contractor with earnings in excess of $250,000 at the City of Industry facility
within the past five years. (See Prior Project Table.) Accordingly, reimbursement for trainees at
the City of Industry facility will be reduced by 15% to reflect the company’s $79,380 Substantial
Contribution to the cost of training.

The training in this proposal has not been provided in past ETP Agreements. Approximately
110 trainees are new to the company and have not participated in ETP-funded training. The
other trainees may have participated in prior Contracts, but will receive different types of
training. Training in this Agreement will be on new processes and equipment. The need for
additional training is due to the company expansion, new product offerings, and the need for
Cross training.

Commitment to Training

OCC represents that ETP funds will not displace the existing financial commitment to training.
OCC anticipates that the opportunity for enhanced training made possible by ETP funds will
encourage an ongoing financial commitment in this area.

Current training includes sexual harassment prevention, new hire orientation, and general
safety. Other job-specific skills training has been unstructured and limited to on-the-job. The
company’s current training budget is approximately $250,000. Once the ETP program has
concluded, OCC is committed to continuing the quality and frequency of employee training and
development activities.

OCC represents that safety training is, and will continue to be, provided in accordance with all
pertinent requirements under state and federal law.

RECOMMENDATION

For the reasons set forth above, staff recommends approval of this proposal based on OCC's
stated need to upgrade the skills of its workforce and provide them a formal training program in
the company’s processes, including training in new equipment and systems. In making this
recommendation, staff notes that OCC is a manufacturing company that promotes green
technology, which is among the Panel’s targeted industries.
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Orange County Container Corporation

PRIOR PROJECTS

July 25, 2008

ET09-0207

The following table summarizes performance by the company under an ETP Agreement that

was completed within the last five years:

Agreement No. Location (City) Term A}fr?]r‘;ﬁ/r?td Payment Earned
ET06-0183 City of Industry ﬂ;gg;gg B $696,696 $Azg§02 )57

OCC recently submitted a final closeout invoice, which is currently being reviewed by ETP Fiscal Unit. Assuming

all Agreement requirements are met, the projected earnings will be $442,557. Although total earnings represent
63% of the contract amount, the ETP Online System shows that the OCC retained 283 trainees (96%). According
to the OCC representative, the low completion rate was due to changes in the company such as expansion of the
City of Industry facility, transferring of newly-acquired employees to the facility, and installation of new equipment.

For this training proposal, the company has developed a conservative training plan and a more practical schedule
that will accommodate trainees and meet the training goals of the company.

DEVELOPMENT SE

RVICES

The company retained Barry Menzel/Training Funding Source in Seal Beach to assist with
development of this proposal for a flat fee of $17,000.

ADMINISTRATIVE SERVICES

To Be Determined

TRAINING VENDORS

To Be Determined
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Class/Lab Hours

Exhibit B: Menu Curriculum

24 - 200 Hours Trainees will receive any of the following:

MANUFACTURING SKILLS

Good Manufacturing Practice
Recycling

Green Operations
Equipment Operation

Supply Chain Management

BUSINESS SKILLS

Advanced Sales and Marketing
Customer Relations

CONTINUOUS IMPROVEMENT

Problem Solving/Root Cause Analysis
Quality and Process Improvement
Energy Savings

Pod Environment Interaction
Environmental Process

COMPUTER SKILLS

Enterprise/Manufacturing Resource Planning/Financial (Amtech)

e Adobe lllustrator Advanced

e Adobe Photoshop Advanced

e Artios Computer-Assisted Design
e Payroll

ADVANCED TECHNOLOGY

(Management Information System Staff only)

Information Security

Structured Query Language (SQL)
Web Programming

Network Management

System Administration
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TEAMSTERS istrict Council No. 2

Affiliated Local Unions . TATM. 28N, 5415, 543M, 6255

Min Office
710 E. Congmomwealih Avenue
Fulleriony CA 92831-3842
714) 227-3387 (B00) 479-3382

Regional Offices Oregon/Washington/ldaho Fax (A14) 447-3385 Northern California/Colorado/Utah/MNebraska
2233 N. Lombard 230 Crand Avenye
Porland, OR97217-5737 Qaldand S4610-4597
(503) 2850529 (B00) 466-4322 {5100 451-0302 (800} 333-4388
Fax (503) 283-4801 Fax (510) 839-9004
Julv1, 2008

Employment Training Panecl
1100 J Street, 4™, Floor
Sacramento, CA 95814

Dear Panel Members:

This letter is to advise you that the Teamsters Districf Council 2 concurs with the
proposed Employment Training Panel program for their workers at Orange County
Container.

Daniel Cabada
Special Representative

DC:-bm
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