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Training Proposal for: 

 

California Disabled Veteran Business Enterprise Alliance 
 

Agreement Type: MEC - Entrepreneurial 
 

Agreement Number: ET09-0449 
  

Panel Meeting of: January 23, 2009         
 

ETP Regional Office:  Sacramento        Analyst: J. Daunt 

CONTRACTOR: 
 

• MEC Eligibility: Employer Consortium   

• Type of Industry: Various       

CONTRACT: 
 

• Program Costs: $66,960 

• Multiple Employer Support:  $6,975 

• Total ETP Funding: $73,935 

• County(ies) Served: Statewide  

• Average Cost Per Trainee: Job Number 1:  $753 

Job Number 2:  $890 

• Number to be Trained: 90 

• Training Menu: Business Skills 

• Range of Hours: 8-60  Weighted Average: 31 

• Multiple Job Numbers:  Yes   No 

• Subcontractor: To Be Determined 

• Third Party Services: None 
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INTRODUCTION 
 
In this proposal, the California Disabled Veteran Business Enterprise Alliance (CA DVBE or the 
Alliance) seeks funding under ETP’s Veterans Pilot Program for training small business 
owners/entrepreneurs as outlined below: 
 
The Alliance was formed in 1994 following the establishment of the Disabled Veteran Business 
Enterprise (DVBE) program by the California legislature in 1989.  The Alliance is a nonprofit 
501(c)(3) California Corporation of Disabled Veteran Business Owners and supporters of 
Veteran Owned Businesses.  The Alliance qualifies for ETP funding as a group of employers, 
pursuant to Title 22, California Code of Regulations (CCR), Section 4400(j); and as a 
membership organization seeking Special Employment Training (SET) for entrepreneurial 
trainees, pursuant to Title 22, CCR, Section 4409(c). 
 
Alliance representatives state that the purpose of the organization is to support member 
businesses by: 
  

1. Creating business opportunities (with government agencies, private companies and 
other Alliance members);  

2. Linking members with appropriate and timely information;  
3. Collaborating to solve problems;  
4. Providing ongoing educational opportunities.  

 
Representatives add that the Alliance maintains an active and involved Corporate Advisory 
Board and that CA DVBE is the largest State DVBE organization formally recognized by the 
National Association of Service Disabled Veterans. 
 
As the training arm of CA DVBE, the Alliance University is structured to help disabled veteran 
entrepreneurs build their businesses to take better advantage of what California and the U.S. 
Government have legislated.  The Alliance’s training goals, according to the representatives, 
are to provide training that adheres to standards set by corporations and educational 
institutions.  
 
PROJECT DETAILS 
 
Under this proposal, the Alliance has developed a detailed curriculum (based on the standard 
curriculum of a non-profit organization called My Own Business) to train disabled veterans and 
provide them the skills required to improve or expand an established micro-business and/or to 
open a new small business.   
 
Eligible trainees must be small business owners who have at least 20% ownership and who 
perform work at their respective businesses.  The businesses must be registered with the 
Employment Development Department; have at least one, but no more that nine, full-time 
employees; and, must remain in business for at least 90 calendar days after completion of 
training, with at least one full-time employee on the payroll.  
 
The Alliance is requesting that, because all trainees who will be provided with ETP-funded 
training will be veterans or disabled veterans, that the proposed project be designated as 
training conducted under the Veterans Pilot Program as a new training model designed to serve 
veterans.   
 
Alliance representatives point out that, due to experiences and/or injuries suffered during 
service, disabled veterans entering the workforce and improving their opportunities for 
advancement in high wage, secure jobs, often do so as proprietors of small and very small 
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businesses, rather than as employees.  This entrepreneurial training proposal will enable this 
option to occur.  
 
Through the Alliance University, CA DVBE is proposing to implement training for up to 90 
entrepreneurs.   
 
Business Skills:  Under the current proposal, the curriculum is comprised of a 15-module 
Business Skills program which provides disabled veterans with training in the principal skills 
required for starting and operating a business.  Training is specifically designed to help 
businesses owned by disabled veterans to grow and to increase each business’s opportunity for 
success.    
 
This training proposal will be funded with two Job Numbers.  Job Number 1 is to be used for 
employers whose company is not considered a priority industry as identified in ETP’s Strategic 
Plan; therefore, will be funded at the $22 per hour fixed fee rate.  Job Number 2 is to be used for 
employers whose company is considered as a priority industry and will be funded at the $26 per 
hour fixed fee rate. 
  
COMMITMENT TO TRAINING 
 
According to the representatives, it is the intent of CA DVBE for the ETP funding to be an initial 
step in gathering funds in the long term for future training programs.  Future plans include the 
addition of technology training as well as internet applications and web page creation and 
maintenance.  
 
CA DVBE is aware of the shift in membership demographics from the Korea and Vietnam era to 
Middle Eastern conflicts.   According to CA DVBE representatives, providing the training and 
guidance needed by these individuals will demand the need for flexible veteran representation 
and policies.  They add that an ETP training program will provide an important opportunity for 
the organization to fulfill this mission of advocacy for those who have made significant sacrifices 
on behalf of America. 
 
Locations 
 
CA DVBE representatives state that training will take place in both northern and southern 
California, specifically in the Sacramento area and in the Los Angeles area, respectively. A third 
training location may be added, possibly in the Bakersfield area. 
 
Support 
 
As allowed under the ETP Veterans Pilot Program Guidelines, CA DVBE is requesting support 
costs of 12% for the full approved amount of funding, as well as a single advance support cost 
payment of $5,000 upon approval of the application, in order to be able to pay the facilities fee 
to the University of Southern California for the first southern California training session, involving 
15 to 20 disabled veteran entrepreneurs.    
 
RECOMMENDATIONS 
 
Staff recommends approval of the request for a $5,000 advance and the full approval of the 
applicant’s entire proposal as a training program brought forward and approved under ETP’s 
Veterans Pilot Program, as set forth in ETP’s Fiscal Year 2008-09 Strategic Plan.  
 



CA DVBE Alliance           ET09-0449 
 

ETP 100 Curriculum (12/10/08)                      1 of 2 
  

Exhibit B - Menu Curriculum  
 

Class/Lab 
   Hours  
    8-60  Trainees may receive any of the following: 
 

Business Skills   
 

Module 1  
Introduction of Program 

• Characteristics of Entrepreneurship 
• Computer Skills 

 
Module 2  
Business Selection  

• Buy, Start, or Franchise 
• The Management Team 

 
Module 3  
Requirements/Related Factors  

• Organization 
• License Permits 

 
Module 4 
The Business Plan 
 
Module 5  
Decisions 

• Location 
• Insurance 
• Infrastructure 

 
Module 6  
Marketing/Research 
 
Module 7  
Marketing Analysis and Identification 
 
Module 8  
Marketing Penetration and Control 
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Exhibit B - Menu Curriculum  

 
Module 9  
Financial Foundation 
 
Module 10  
Management Tools  
 
Module 11  
Budgeting 
 
Module 12  
Money Sources 
 
Module 13  
Operations and Growth 

• Technology 
 
Module 14  
E-Commerce 

• International Trade 
 
Module 15  
Summary, Conclusion, and Q/A 
 

 
 


