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Juiy 1, 1998

On behalf of the Employment Training Panel (ETP), we are pleased to present this Strategic Plan for
1998 through 2001. After fifteen years of successfully supporting the Califormia economy, the Panel forges
into the new millennium as a proven economic development program. The Panel’s strategic plan maps the
way to its continuing success, collaborating with business, labor, and other public agencies in support of
the California economy.

The next three years hold many exciting challenges as the Panel partners with the California Legislature
and other program stakeholders to chart the future direction of the program and effectively target its re-
sources. The Panel will continue to support the State’s export base, particularly manufacturing and new
and emerging industries. ETP will continue to serve California’s small employers, and support the reten-
tion of welfare recipients as part of California’s Welfare to Work program.

- The Panel looks forward to continued program improvements. ETP will continually strive to make the
program more “user friendly” by continuing its work with the Advisory Research Council and other user
groups. Panel efforts will target contracting processes and procedures to increase contract success. The
Panel will place special emphasis on reducing training fund disencumbrances by implementing anew
system of incremental funding. The Pane! will use the Internet to market the program and facilitate
communication between ETP and contractors.

Focused on its mission, the Panel enthusiastically joins its customers and many partners to support the
State’s employers and workers in adapting to the rapidly changing global economy. ETP isready to meet
the challenges that lic ahead. Anticipating the growth of new and emerging industries, the Panel looks
forward with an innovative eye for new opportunities to support the California economy.
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The Panel will be recognized as a national model for industry specific training
which provides excellent service to California businesses.

The Employment Training Panel is a significant economic development tool for
business attraction and business retention. ETP will work in partnership with
business, labor, and government to provide funds for training California’s workforce
in the skills necessary for businesses to vemain viable and compete in the global
economy, while providing workers with reasonable wages and secure employment.
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Last year, the Employment Training Panel (ETP)
came under close scrutiny by many of its

program stakeholders, including the California

Legislature, regarding the funding of training for
specific industries and workets. The Panel hasbeen
working closely with members of the Legislature to
examine the program’s intent and its future direc-
tion, resulting in pending legislation and changes to
internal policies and procedures. Anticipating the
future direction of the program, the Panel has pri-
oritized the targeting of its available funding and
developed the goals and objectives set forth in this
Strategic Plan. All the while, the Panel has kept in
mind the key to success over the next three years is
to remain flexible while the program is fine tuned for
thenew millennivm,

A Brief History

ETP, established in 1982, is a statewide economic
development program which supports the Califor-
nia economy by ensuring employers have the trained
workers they need to compete in the global
economy. The Panel accomplishes its mission and
performs its role as a statewide economic develop-
ment partner by collaborating with business, labor,
and other public entities to ensure the competitive-
ness of the State’s businesses and their workers.

The Panel itself consists of eight members: The
Governor appoints three members, while the Sen-
ate President Pro Tempore and the Speaker ofthe
Assembly each appoint two members. The Secre-
tary of the Trade and Commerce Agency, or his or
her designee serves as-an ex-officio voting member.

The Program’s focus is primarily on providing
funds to support the creation of high-wage, high-
skill jobs and retraining workers for employers
facing out-of-state competition. The Panel prides
itself as California’s only training program for
incumbent workers.
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A key feature of ETP since its inception is its 100
percent performance-based contracting requirement
which ensures the training is tied to ajob. Contrac-
tors only earn funds when a trainee completes all of
the training and a subsequent employment retention
period of at least 90 days in a training-related job.
Since the program began, training has been funded
for the employment and retention of over 280,000
California workers.

support For The California Economy

The California economy continues to improve as
the State’s job growth continues to outpace the
nation’s, regaining the number of jobs lost between
1990 and 1994. State job growth has been spurred
by employment gains in high technology, foreign
trade, professional services, and entertainment and
tourism — sectors expected to bring continued eco-
nomic growth in the decade ahead. The Stateisa
leader in many of the most promising global industry
growth sectors of the 21st Century, and the outlook
is for continued solid employment gains for the up-
coming years. The State should continue to see
growth in high-wage, high-technology industries, in-
cluding motion pictures, computer systems and soft-
ware. Much of this growth will be driven by the
emerging multimedia and Internet-support industries
— all of which are centered in California. Through
ongoing skills improvement for workers, California
industries maintain a leadership position in the glo-
bal economy and create opportunities for workers
to share in future economic growth.

Working with its economic development partners,
ETP is strategically positioned to support the emerg-
ing industries and occupations of the future. Funds
arc targeted to support the State’s export base, par-
ticularly manufacturing, leveraging funding from other
sources, and ensuring the largest economic return
for the training dollars invested. The Panelisalsoa
key player on Team California and on Red Teams




— groups formed at the behest of the Governor to
attract emiployers to California or to help retain busi-
nesses in the State,

The Panel plays a unique role in California’s
Welfare to Work activities with partners in the State’s
workforce preparation system by participating in ini-
tiatives to ensure the successful transition of welfare
recipients to jobs. The Panel has been addressing
some of the major barriers to gainful employment of
former welfare recipients by funding training in skills
to enable them to succeed and keep their jobs,

ETP supports the effort to build an improved
workforce preparation system in California by par-
ticipating in the implementation of the State “report
card” system, through which common performance
measures for California’s workforce preparation
programs are being developed and implemented.
Initial reports are scheduled for publication in Sep-
tember 1998.

- Strive For Continuous Imprevement
The Panel continues to seek organizational
excellence by improving the application process to
“significantly reduce agreement processing time;
simplifying training documentation requirements; and
implementing a number of smail business initiatives.

The Panel will explore new and better ways to
utilize its training funds for the most effective out-
comes such as ongoing research; customer surveys;
pilot projects to evaluate new processes; quality
improvement teams (QITs); and continuous inter-
action with customers and program stakeholders;
including the Advisory Research Council (ARC).

In addition, special emphasis is being placed on
reducing training find disencumbrances in fiscal year
(FY)1998/99. Taking a proactive approach, a new
system of incremental funding will be implemented
to enable contractors to better plan and manage
training projects, while also reducing fund
disencumbrances.

Plan for the Future

This Strategic Plan outlines ETP’s goals and
objectives over the next three fiscal years in its three
budgeted areas: 1) Training; 2) Marketing and
Research; and 3) Program Administration. Since
this document is a one-year update of the Panel’s
“Three-Year Strategic Plan”, the revenue and fund-
ing estimates described in this Plan relate only to FY
1998/99. However, the goals, objectives and
performance measures identified in the Plan provide
a basis for action plans which staff will
develop to implement the updated Plan over the next
three years.

in summary, the Panel is at the forefront of
California’s economic development and workforce
preparation efforts and has a unique role as the
State’s only training program for incumbent work-
ers. The Panel looks forward to fulfilling its mission
by assisting California businesses and workers to
successfully adapt to the rapidly changing global
economy, as it works closely with its many partners
in accomplishing the objectives set forth in this Plan.




& Expenditures

The Panelis supported by contributions to the Employment Training Fund (ETF). Each California

_employer with a positive tax rate in the Unemployment Insurance (UI) system contributes one-tenth of one
percent (0.1%) of the wages subject to Ul taxation to the ETF -—which translates to an annual maximum
of $7 per covered employee. The chart below details the estimated revenues and planned expenditures
for the fiscal year ending June 30, 1999 and each category is explained thereafter.

FY 98-99
Revenue & Expenditures

Revenue (Estimated)

APPIOPHIALION «vvvraerrevsrrssesarsssssenrsecssssssnsressissasssesoresssssssarsstisssssssssssassssarssssens $75,611,000
Funds Reinvested ......ccvcniinernnnenns Ceernrrihe st SRyt s RS SN eR e s E e R TR $41,600,000*
Funds Rolled OVer .......ccovnnircscanns VeeeeSeEs It eSS ek sbesEn RS SRR s s R e e RO T TR $14,333,000?
Total.....ccerrnenens PP UPPP I PPPO $131,544,000

bxpenditures (Planred]

TEAMINE (1icaisneiriscnisrenaisimsniesesiei s sesiesaire s s w $120,334,000
Marketing and Research ... 1,510,000
Program Administration ... 9,700,000
Total..civmierercerissnnnanacains S $131,544,000

% Prior year Welfare to Work unspent funds.

! Prior year funds committed for training and employment retention which was not earned.

Revenue (Estimated)

The California Legislature appropriates funding
to the Panel annually in the Budget Act. This
appropriation authorizes the Panel to make expen-
ditures and incur obligations during the fiscal year
for specified purposes. The appropriation includes
current year funding from the ETF, and extends the
availability of prior year funds which were not earned
or were unspent to be reinvested in the current
fiscal year. The total estimated revenue to the Panel
for fiscal year 1998/99 is $131,544,000.

Expenditures (Planned?

ETP funding is allocated into three categories for
expenditures. Following is an explanation of the
three expenditure categories. The goals and objec-
tives pertaining to these categories are addressed
later in this Plan.

fraliiny

The Panel enters into contracts with California
employers, groups of employers, training agencies,

La\nd/or Private Industry Councils for the purpose of
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funding training and employment retention for
unemployed workers; incumbent workers of
companies locating to or expanding operations in
California; and to maintain the viability of current
businesses. InFY 1998/99, the primary role is to
approve contracts under three categories of train-
ing: Economic Development, Special Employment
Training (SET), and Welfare to Work.

Beginning FY 1998/99, the Panel will take a
proactive approach to reduce the rate of training
fund disencumbrances by encumbering training funds
on an incremental basis. Specifically, for contracts
exceeding $250,000, a portion of the traming funds
will be initially encumbered, with the remainder to
be encurnbered in increments as the training project
progresses.

Markeling and Researes

Strategic marketing and research efforts are used
to determine and targef the best use of limited funds,
These funds are prioritized for marketing, research,
and evaluations conducted by external consultants
under contract to the Panel. Examples of prior
contracted marketing and research efforts include
the funding of Trade and Commerce Agency (TCA)
staffto assist in marketing the program; Califomia
State University, Northridge, for assessing the
effectiveness of the ETP Program, including its
impact on trainees and the California economy; and
the University of California, Los Angeles, for deter-
mining the major factors leading to disencumbrances
in training contracts,

Frogram Zaminisiaion

The Panel administers the program on a state-
wide basis to ensure it fulfills its mission in support
of the California economy, and emphasizes continu-
ous improvement in processes and customer
service. Program operational costs support the
contracting process which includes program
marketing, eligibility and application review, contract
development, contract review, monitoring and
technical assistance, fiscal processes, and program
audits. These activities arc supplemented by the
legal office, planning and research, information tech-
nology, and administrative support.
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In administering the program, 128 equivalent
full-ti't,ne staffare employed statewide, Four regional
offices in the State (San Diego, North Hollywood,
San Mateo, and Sacramento) respond to local needs
in contract development, monitoring and technicat
assistance. The Sacramento Development,
Northern California Monitoring and Central Admin-
istration offices are housed in one location. The costs
to administer the program are determined through
the budgetary process and reviewed annually by the
Department of Finance and the Legislature.


































