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Training Proposal for: 

 

Wightman Engineering Services, Incorporated 
 
 

Small Business: ET10-0139 
 

Approved: August 2009-1         
 

ETP Regional Office:  San Francisco Bay Area       Analyst: T. Teles 

CONTRACTOR: 
 

• Type of Industry: Manufacturing 

 

Priority Industry:   Yes   No 

• Contractor’s # of Full-Time Employees  
 California: 50 

 Worldwide: 50 
 Number to be trained: 45 

• Turnover Rate: 20% 

• Repeat Contractor:  Yes   No 

CONTRACT: 
 

• Training Project Profile: Priority/Retrainee         

 

• ETP Funding Amount: $70,200 

• In Kind Contribution: $58,593 

• Average Cost per Trainee: $1,560 

• Post Retention Wage: $14.18 

• Health Benefits: $2.05 per hour 

• Occupations to be Trained: Manager, Purchsing, Detailer, Assembler, 
Machinist, Operator, Programmer, Supervisor, 
Engineer, Shipping/Receiving, Planner, Inspector, 
Customer Service 

 



Wightman Engineering Services, Incorporated ET10-0139 
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• Training Menu:  Business skills             Literacy skills   
 Commercial skills        Management skills   
  Computer skills            Manufacturing skills   
 Cont. Improvement     Other:   

 
• Range of Hours: 8-60  Weighted Average: 60 

• Multiple Job Numbers:  Yes   No 

• County(ies) Served: Santa Clara 

• Union Representation:  Yes   No 

• Subcontractor: N/A 
• Third Party Services: To Be Determined 

 
INTRODUCTION 
 
Wightman Engineering Services, Incorporated (WES) was founded in 1995 in Santa Clara as an 
engineering services company that solved production assembly problems for clients in multiple 
industries.  The company expanded to production manufacturing and now provides precision 
CNC machining, assembly, and integrated manufacturing processes for small and medium 
complex precision parts.   
 
To remain competitive and move into new markets, WES needs to become AS9100 certified.  
The certification will allow the company to bid on contracts for aerospace component 
manufacturing thus increasing its customer base.  Continuous improvement training will give the 
employees the skills and tools needed for the AS9100 certification.  WES will train employees in 
manufacturing skills to streamline processes to help cut costs and be more efficient.  Computer 
skills training in several software systems will ensure the necessary skills to work on projects for 
the new aerospace and medical industry (already certified).  Computer skills training in business 
software will be provided to specific staff that will need to implement the upgrades throughout 
the company.  Business skills training will give employees communication skills that will result a 
in quicker response to customer requirements and business changes. 
 
WES is eligible for standard retraining as a manufacturer in a priority industry as outlined under 
Title 22, California Code of Regulations (CCR), Section 4416(i)(1). 

 
The ETP program is designed to fund training for stable, secure jobs.  Thus, the employer’s 
turnover rate cannot exceed 20% annually for the facility where training is requested.  But the 
Panel may accept a higher turnover rate if the employer provides evidence that the proposed 
training will significantly decrease the turnover, or if the employer experienced a singular 
reduction in workforce, or if industry data supports a higher turnover rate. (Title 22, CCR, Section 
4417(a).) 

RECOMMENDATION  
 

For the reasons set forth above, staff recommends approval of this proposal by the Executive 
Director in consultation with the Panel Chair (Delegation Order 2009-1).   

Comments may be submitted by email at delegationorder@etp.ca.gov.   
You must identify the ET10 Number for this proposal in the subject line of your email.   

The deadline for submitting comments on this proposal is August 19, 2009. 
 


