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Training Proposal for: 

 

T L Machine, Inc. 
 
 

Small Business: ET10-0163 
 

Approved: August 2009-1         
 

ETP Regional Office:  San Diego         Analyst: J. Davey 

CONTRACTOR: 
 

• Type of Industry: Manufacturing 

Priority Industry:   Yes   No 

• Contractor’s # of Full-Time Employees  
 California: 85 

 Worldwide: 85 
 Number to be trained: 63 

• Turnover Rate: 9% 

• Repeat Contractor:  Yes   No 

CONTRACT: 
 

• Training Project Profile: Priority/Retrainee         

                           

• ETP Funding Amount: $73,710 

• In Kind Contribution: $80,300 

• Average Cost per Trainee: $1,170 

• Post Retention Wage: $14.18 

• Health Benefits: $1.45 per hour 

• Occupations to be Trained: Inspection Staff, Managers/Supervisors, 
Manufacturing Staff, Office Staff, Owner 

• Training Menu:  Business skills             Literacy skills   
 Commercial skills        Management skills   
  Computer skills            Manufacturing skills   
 Cont. Improvement     Other:   

 
• Range of Hours: 8-60  Weighted Average: 45 



T L Machine, Inc.  ET10-0163 
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• Multiple Job Numbers:  Yes   No 

• County(ies) Served: Orange 

• Union Representation:  Yes   No 

• Subcontractor: N/A 
• Third Party Services: N/A 

 
INTRODUCTION 
 
Founded in 1994 and located in Garden Grove, T L Machine, Inc. (T L Machine) is a machine 
manufacturing company with 85 employees.  The company manufactures machined parts, 
primarily for the aerospace and medical devices industry.   The company uses the latest 
machining equipment, including lathes, drills, CNC Machines, and CMM measuring devices.  
The company machines metal parts in steel and aluminum as well as plastic.   
 
A company spokesperson states that T L Machine faces competition from out-of-state and 
international companies who can provide machined parts at lower costs.  In addition, aerospace 
and medical device customers require that supplier companies such as T L Machine meet the 
latest AS 9100 quality standards or risk losing business.  These standards require a significant 
investment of time and training in order to bring production processes up to the stringent 
AS/ISO standards.   
 
In addition to the AS 9100, ISO 9001, T L Machine will also train 65 trainees in Business Skills 
(Product Knowledge, Project Management, Communication), Computer Skills (Job Boss, 
Unipoint), and Manufacturing Skills (CNC Machining, Lathes, Grinders).  Trainees will receive 
an average of 45 hours of training. 
 
RECOMMENDATION  

 
For the reasons set forth above, staff recommends approval of this proposal by the Executive 
Director in consultation with the Panel Chair (Delegation Order 2009-1). 

 

Comments may be submitted by email at delegationorder@etp.ca.gov.   
You must identify the ET10 Number for this proposal in the subject line of your email.   

The deadline for submitting comments on this proposal is August 19, 2009. 
   


