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Training Proposal for: 

 

Northern Central Distributing, Inc. 
 
 

Small Business: ET10-0137 
 

Approved: August 2009-1         
 

ETP Regional Office:  Sacramento        Analyst: J. Daunt 

CONTRACTOR: 
 

• Type of Industry: Goods Movement 

Warehousing 

Priority Industry:   Yes   No 

• Contractor’s # of Full-Time Employees  
 California: 50 

 Worldwide: 50 
 Number to be trained: 47 

• Turnover Rate: 10% 

• Repeat Contractor:  Yes   No 

CONTRACT: 
 

• Training Project Profile: Priority/Retrainee         

SET/HUA/Retrainee 

• ETP Funding Amount: $65,988 

• In Kind Contribution: $36,500 

• Average Cost per Trainee: $1,404 

• Post Retention Wage: $10.80 

• Health Benefits: $1.85 per hour 

• Occupations to be Trained: Sales Staff, Warehouse/Delivery Staff, Customer 
Service/Administrative Support Staff 

• Training Menu:  Business skills             Literacy skills   
 Commercial skills        Management skills   
  Computer skills            Manufacturing skills   
 Cont. Improvement     Other:   

 
• Range of Hours: 8-60  Weighted Average: 54 
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• Multiple Job Numbers:  Yes   No 

• County(ies) Served: Fresno 

• Union Representation:  Yes   No 

• Subcontractor: Training services to be determined.  
Admimistrative services to be provided by 
Strategic Business Solutions, Exeter, at a cost of 
no more than 13% of funds earned. 
 

• Third Party Services: Strategic Business Solutions also assisted with 
development of this application for a fee of 
$3,750. 

 

INTRODUCTION 
 
In this proposal, Northern Central Distributing, Inc. (Northern Central Distributing) seeks funding 
for retraining as outlined below: 
 
Northern Central Distributing is eligible under Special Employment Training (SET) provisions as 
outlined under Title 22, California Code of Regulations (CCR), Section 4409(b), for frontline 
workers in high unemployment areas of California.   
 
Founded in 1983, Northern Central Distributing began as a small shop selling pre-fabricated 
fireplaces to the building industry.  The company’s business of replacing traditional masonry 
fireplaces with modern zero-tolerance units was revolutionary at the time, according to company 
representatives.  The business, therefore, flourished in the area and in the industry. 
 
The company later expanded to include the distribution of major household appliances, 
including Whirlpool, Roper, and Kitchen Aid.  Recently, according to the representatives, 
Northern Central Distributing has further diversified into top quality home fixtures and lighting 
and has become a premier distributor for both the building industry and retail consumers.   
 
Need for Training 
 
According to the representatives, Northern Central Distributing faces challenges in the current 
economy, due to its reliance on the building industry.  The company has to be leaner in order to 
compete and is undertaking measures to expand online sales.  The representatives add that 
approximately 25% of sales are now attributed to out-of-state customers. 
 
The representatives state that training is required and that it will include a continuous 
improvement program called “Work Smarter” that focuses on both processes and workplace 
culture.  All employees will receive this training, the purpose of which is to change the company 
and its employees to be more inclusive, communicative, and efficient.   
 
In addition, according to the representatives, the company is going through software 
conversions and updates to its customer service, accounting, and inventory programs.  
Employees require this training as these conversions are already “rolling out” to become live.   
 
Training Outside California 
 
The representatives state that between three and six sales staff employees require training in 
new product lines from the company’s suppliers that are located in Louisiana and Tennessee.  
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The company is requesting reimbursement for this training, with the understanding that it must 
satisfy ETP requirements for attendance, documentation, and the maximum trainer-to-trainee 
ratio.  Out-of-State training is limited to 10% of total training hours per trainee.  If these 
requirements are not met, ETP will not reimburse for this training.  

 
Special Employment Training/High Unemployment Area 
 
Under SET the company is not required to demonstrate out-of-state competition.  In general, 
SET, trainees must be earning at least the statewide average hourly wage at the end of the 
retention period. (Unemployment Insurance Code 10214.5.  Title 22, CCR, Section 4409(a).) 
 
The 47 trainees in Job Number 1 work in a high unemployment area.  This is a region with 
unemployment exceeding the state average by at least 25%, using the unemployment rate set 
by the Labor Market Information Division of the Employment Development Department. (Title 
22, CCR, Section 4429(b).) 
 
The Panel may modify the ETP Minimum Wage for these trainees by up to 25%, if post-
retention wages exceed the start-of-training wages by at least 7%.  (Title 22, CCR, Section 
4429(c).)  Northern Central Distributing is requesting a modification to the ETP Minimum Wage 
from $13.00 per hour for Fresno County to $10.80 for trainees in Job Number 1.  Company 
representatives state the trainee will earn $10.00 per hour during training and will receive an 8% 
wage increase of $.80 per hour after completion of the retention period, bringing the wage up to 
$10.80 per hour. 
 
RECOMMENDATION  
 
For the reasons set forth above, staff recommends approval of this proposal by the Executive 
Director in consultation with the Panel Chair (Delegation Order). This includes the request by 
Northern Central Distributing for a wage modification and for reimbursement for up to 10% of 
the training outside California per trainee.   
 
 
 

Comments may be submitted by email at delegationorder@etp.ca.gov.   
You must identify the ET10 Number for this proposal in the subject line of your email.   

The deadline for submitting comments on this proposal is August 19, 2009. 
 


