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Training Proposal for: 

 

Iwamoto Farms 
 
 

Small Business: ET10-0124 
 

Approved: August 2009-1         
 

ETP Regional Office:  San Francisco Bay Area       Analyst: A. Nastari 

CONTRACTOR: 
 

• Type of Industry: Agriculture 

Priority Industry:   Yes   No 

• Contractor’s # of Full-Time Employees  
 California: 13 

 Worldwide: 13 
 Number to be trained: 13 

• Turnover Rate: 0% 

• Repeat Contractor:  Yes   No 

CONTRACT: 
 

• Training Project Profile: Priority/Retrainee         

                           

• ETP Funding Amount: $9,802 

• In Kind Contribution: $9,497 

• Average Cost per Trainee: $754 

• Post Retention Wage: $13.00 

• Health Benefits: $3.75 per hour 

• Occupations to be Trained: Administrative Staff; Managers; Owners; 
Production Staff; Supervisors 

• Training Menu:  Business skills             Literacy skills   
 Commercial skills        Management skills   
  Computer skills            Manufacturing skills   
 Cont. Improvement     Other:   

 
• Range of Hours: 8-60  Weighted Average: 29 



Iwamoto Farms  ET10-0124 
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• Multiple Job Numbers:  Yes   No 

• County(ies) Served: Monterey 

• Union Representation:  Yes   No 

• Subcontractor: None 
• Third Party Services: None 

 
INTRODUCTION 
 
Iwamoto Farms, located in Salinas, is a small agricultural grower of row crop vegetables such 
as lettuce varieties, celery, broccoli, cauliflower, snap peas, and cilantro.  The products are 
distributed through various shipper operations to retail, restaurant, and club stores.   Iwamoto 
Farms is eligible for standard funding as a company engaged in an industry (crop production) 
deemed to be facing out-of-state competition as outlined under Title 22, California Code of 
Regulations, Section 4416(i)(2.) 
 
Continuing customer demands for consistent quality of product at competitive cost has slowly, 
but dramatically changed farming practices. In order to adapt and service, farming operations 
must increase unit product which, in turn, decreases cost-per-unit.   It is essential for Iwamoto 
Farms to train its workers in skills that will eliminate waste, reduce lead times, improve process 
flows, and increase efficiencies while improving customer satisfaction.   
 
ETP funding will assist Iwamoto Farms in developing a structured training program that will 
address the latest in farming equipment operation, technology advances in fertilizer, and 
pesticide management.  Cross-training throughout its various departments will allow the 
company to create a flexible workforce that will be prepared to shift seamlessly as the work-flow 
demands.  Training in computer, continuous improvement, and manufacturing skills will support 
Iwamoto Farms’ mission of moving towards a high performance team, while improving operating 
costs, internal processes, reliability, accountability, quality, and customer satisfaction, all in an 
effort to deliver high-quality consistent products at competitive costs. 

 
Company representatives report that safety training required by state and federal law is, and will 
continue to be, provided in accordance with the respective regulations at the company’s own 
costs. 
 
 RECOMMENDATION  

 
For the reasons set forth above, staff recommends approval of this proposal by the Executive 
Director in consultation with the Panel Chair (Delegation Order 2009-1). 

 

Comments may be submitted by email at delegationorder@etp.ca.gov.   
You must identify the ET10 Number for this proposal in the subject line of your email.   

The deadline for submitting comments on this proposal is August 19, 2009. 
   


