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Training Proposal for: 

 

Compass Components, Inc. 
 
 

< $75,000: ET10-0123 
 
Approved: August 2009-1          
 

ETP Regional Office:  San Francisco Bay Area        Analyst: A. Nastari 

CONTRACTOR: 
 

• Type of Industry: Manufacturing 

Priority Industry:  Yes   No 

• Contractor’s # of Full-Time Employees  
 California: 75 

 Worldwide: 130 
 Number to be trained: 33 

• Manager/Supervisor: 12% 

• Turnover Rate: 16.7% 

• Repeat Contractor:  Yes   No 

• Substantial Contribution:  Yes    No 

CONTRACT: 
 

• Training Project Profile: Priority/Retrainee  

• ETP Funding Amount: $36,828 

• In Kind Contribution: $47,116 

• Average Cost per Trainee: $1,116 

• Post Retention Wage: $14.18 

• Health Benefits: $1.13 per hour 

• Occupations to be Trained: Engineers; Managers; Office Staff; Production & 
Support Staff; Quality Staff 

• Training Menu:  Business skills             Literacy skills   
 Commercial skills       Management skills   
  Computer skills            Manufacturing skills   
 Cont. Improvement     Other:   
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• Advanced Technology:  Yes   No 

• Range of Hours: 24 - 80  Weighted Average: 62 

• Multiple Job Numbers:  Yes   No 

• County(ies) Served: Alameda 

• Union Representation:  Yes    No 

• Subcontractor: To Be Determined 

• Third Party Services: The Quovus Group, Long Beach, $3,650.39 for 
Contract Development. 

 
INTRODUCTION 
 
Compass Components, Inc. (CMS) designs, engineers, manufactures, and distributes a variety 
of customized cables, harnesses, and electro-mechanical assemblies ranging from 
simple discrete wire to very complex wired panel assemblies.  CMS’s engineering and 
production staff work with customers from the medical, transportation, telecom, semiconductor, 
and metal fabrication industries to develop products to the customer’s specifications.  CMS 
satisfies out-of-state competition standards as a manufacturer (Title 22, California Code of 
Regulations (CCR), Section 4416(i)(1.) 
 
CMS’s largest customers are in the transportation industry.  As the industry has experiences a 
downturn, CMS realizes that it must expand into other areas, such as fiber optics and energy 
efficient markets, including cabling for hybrid vehicles.  However, CMS must become ISO 
9001:2008 certified before it can expand into other markets.  ISO certification will also allow 
CMS to bid and secure government contracts.  
 
Along with the ISO certification, CMS has found its current ERP system to be outdated.  
Therefore, it plans on upgrading its system to one that will integrate all departments and provide 
transparency in the company’s processes.  Training in ISO, an enhanced ERP system, coupled 
with the cross-training in manufacturing, lean manufacturing, and leadership skills will provide 
the tools necessary to increase efficiencies, reduce waste, and develop a workforce that will be 
ready to meet the company’s expansion goals.   
 
The ETP-funded training will consist of Computer, Continuous Improvement, and Manufacturing 
Skills.          

RECOMMENDATION 
 
For the reasons set forth above, staff recommends approval of this proposal by the Executive 
Director in consultation with the Panel Chair (Delegation Order 2009-1).   

 

Comments may be submitted by email at delegationorder@etp.ca.gov.   
You must identify the ET10 Number for this proposal in the subject line of your email.   

The deadline for submitting comments on this proposal is August 19, 2009. 
 


