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Training Proposal for: 

 

Axner Excavating, Inc.  
 
 

Small Business: ET10-0144 
 

Approved: August 2009-1          
 

ETP Regional Office:  Sacramento         Analyst: K. Ohta  

CONTRACTOR: 
 

• Type of Industry: Construction 

Priority Industry:   Yes   No 

• Contractor’s # of Full-Time Employees  
 California: 80 

 Worldwide: 80 
 Number to be trained: 79 

• Turnover Rate: 18% 

• Repeat Contractor:  Yes   No 

CONTRACT: 
 

• Training Project Profile: SET/HUA/Retrainee         

Priority/Retrainee 

• ETP Funding Amount: $73,944 

• In Kind Contribution: $74,512 

• Average Cost per Trainee: $936 

• Post Retention Wage: $13.00 

• Health Benefits: $2.50 per hour 

• Occupations to be Trained: Administrative Staff, Estimators, Laborers and 
Operators, Managers 

• Training Menu:  Business skills             Literacy skills   
 Commercial skills        Management skills   
  Computer skills            Manufacturing skills   
 Cont. Improvement     Other:   

 
• Range of Hours: 8 - 60  Weighted Average: 36 
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• Multiple Job Numbers:  Yes   No 

• County(ies) Served: Shasta 

• Union Representation:  Yes    No 

• Subcontractor: To Be Determined 
• Third Party Services: California Manufacturers and Technology 

Association in Sacramento assisted in the 
Development of the application at no cost. 

 
INTRODUCTION 
 
Established in 1967, Axner Excavating, Inc. (Axner) began as a family-owned and operated 
small business providing excavating services for homeowners and contractors located in 
Redding.  The company provides landscaping services which includes stone, soils, fertilizers, 
herbicides and pesticides for agriculture, turf and aquatic environments.  Axner also delivers 
products and rents landscape-related equipment. 
 
With increased demand for high quality service and the downturn in the economy, Axner has 
determined its need to upgrade the skills of its workers to remain competitive.  Computer Skills 
training will include Microsoft Office Suite (intermediate and advanced), Global Positioning 
Systems, and Plan Reading.  Training in Business Skills will include topics such as Inventory 
Management, Estimating, and Job Profit Analysis.  Commercial Skills will provide upgrade 
training in Piping, Grading, Trenching, Leveling, and Equipment Operation and Maintenance.  
Continuous Improvement Skills training will include Operations/Workflow, Production 
Scheduling, Teambuilding, and Leadership. 
 
ETP funds will allow the company to implement and provide its workers with a structured 
training program using expertise from within the company as well as training by outside 
professionals.  Without ETP funds Axner would not be able to implement this proposed in-depth 
curriculum to upgrade the skills of its employees.  Axner currently provides new-hire orientation, 
basic job skills, safety, and on-the-job training. 

Professional Employer Organization 

The company contracts with Teamwork Human Resources, Inc. (THR), which is a Professional 
Employer Organization (PEO), for payroll and other employment-related services.  Under that 
contract, the company and THR share many of the rights and duties of an employer.  They are 
both responsible for payment of taxes into the Unemployment Insurance Fund.   

The company and THR have agreed that all rights and responsibilities under the ETP 
Agreement will be held solely by the company.  Eligibility, curriculum, retention, post-retention 
and all program standards must all be satisfied and performed by the company, not THR.   
Related representations will be incorporated into the ETP Agreement.    

Special Employment Training/High Unemployment Area 

Under Special Employment Training (SET) the company is not required to demonstrate out-of-
state competition.  In general, SET trainees must be earning at least the statewide average 
hourly wage at the end of the retention period. (Unemployment Insurance Code 10214.5.  Title 
22, California Code of Regulations (CCR), Section 4409(a).)  
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The 79 trainees in Job Number 1 work in a High Unemployment Area (HUA).  This is a region 
with unemployment exceeding the state average by at least 25%, using the unemployment rate 
set by the Labor Market Information Division of the Employment Development Department. (Title 
22, CCR, Section 4429(b).)  These trainees qualify for the ETP Minimum Wage rather than the 
statewide average hourly wage.  (Title 22, CCR, Section 4409(a)(6).)    

RECOMMENDATION  
 

For the reasons set forth above, staff recommends approval of this proposal by the Executive 
Director in consultation with the Panel Chair (Delegation Order 2009-1).   

 

Comments may be submitted by email at delegationorder@etp.ca.gov.   
You must identify the ET10 Number for this proposal in the subject line of your email.   

The deadline for submitting comments on this proposal is August 19, 2009. 
 


