STATE OF CALIFORNIA

DELEGATION ORDER ET P

EMPLOYMENT
TRAINING PANEL

Training Proposal for:
Accessories Marketing, Inc.

Small Business: ET10-0150

Approved: August 2009-1

ETP Regional Office: North Hollywood Analyst: L. Vuong
CONTRACTOR:
e Type of Industry: Manufacturing

Priority Industry: [X] Yes [ ] No
e Contractor’s # of Full-Time Employees
» California: 57
» Worldwide: 63
» Number to be trained: 50

e Turnover Rate: 17%
e Repeat Contractor: X Yes [ ] No
CONTRACT:
e Training Project Profile: Priority/Retrainee
e ETP Funding Amount: $28,600
¢ In Kind Contribution: $27,000
e Average Cost per Trainee: $572
e Post Retention Wage: $13.00
e Health Benefits: N/A
e Occupations to be Trained: Accounting Staff, Administrative Staff, Engineer,

IT Staff, Manager/Supervisor,
Production/Purchasing Staff, Quality Assurance
Staff, Sales/Marketing Staff
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e Training Menu: X Business skills [] Literacy skills
[ ] Commercial skills  [] Management skills
X] Computer skills X Manufacturing skills
X Cont. Improvement [X] Other: Hazardous

Materials
¢ Range of Hours: 8 to 60 Weighted Average: 22
e Multiple Job Numbers: [ ]Yes X No
e County(ies) Served: San Luis Obispo
e Union Representation: [ ]Yes X No
* Subcontractor: To Be Determined
e Third Party Services: N/A

INTRODUCTION

Accessories Marketing, Inc. (AMI) manufactures sealant compounds for tires and tire repair
products. Products include sealants, air compressors, and tire care accessories. This is the
second Agreement between ETP and AMI. A substantial contribution does not apply because
the applicant has not earned $250,000 or more within the previous five years [Title 22, California
Code of Regulations, Section 4410 (a)].

AMI's representative states that due to the current unique economy market, the company

implemented a new training program to allow its workforce the ability to rapidly respond to
industry changes that will enable AMI to become a high performance workplace.

PRIOR PROJECTS

The following table summarizes performance by the company under an ETP Agreement that
was completed within the last five years:

Agreement No. Location (City) Term Approved Amount | Payment Earned
*ET08-0347 Grover Beach 2/1%/3330 $50,050 $24,500 (49%)

*ET08-0347 — The Contractor trained and placed 34 of the 55 planned trainees. The Contractor's
representative reported that the company was not able to maximize the funding in its first Agreement
because the company overestimated the number of trainees in its training plan; trainees left the company
before completing a minimum of 8 training hours; and the company was unable to release employees for
training due to production needs.

To ensure the success of its second Agreement, the company will focus on each individual's need for

training. According to AMI’s representative, the company’s CFO has also developed a structured training
plan that will enable trainees to attend and complete all scheduled training sessions.
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RECOMMENDATION

For the reasons set forth above, staff recommends approval of this proposal by the Executive
Director in consultation with the Panel Chair (Delegation Order 2009-1).

Comments may be submitted by email at delegationorder@etp.ca.gov.
You must identify the ET10 Number for this proposal in the subject line of your email.
The deadline for submitting comments on this proposal is August 19, 2009.
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